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Information consulting is very important in the
effective implementation of business processes. Its
emergence provides an opportunity to talk about
new trends in the management and development of
socio-economic processes in Azerbaijan. Information
consulting is a dynamic, interactive process that
facilitates teaching and research in which librarians
and information professionals have a common
language. Librarians need to be effective advisors to
stay up to date. Libraries and librarians who are not
effective in business processes will, of course, be left
out of these processes.

Information consulting is a model that reflects both
the classical and experimental period of libraries.
The title “Information Consultant” reflects a busi-
ness approach to information services. The impor-
tance of information consulting is that the consult-
ant is very valuable for clients and their businesses
by interacting extensively with clients and actively
supporting their information needs. Information
consulting transforms the business goals of leading
companies into innovative solutions.

In the past, information consultants were usually
librarians who conducted a full survey for clients and
prepared the information. For decades, information
consultants were considered to be the ones who
conveyed accurate information by examining
obscure information. Companies hired them to find
information in libraries that was difficult or too
expensive for staff. However, as information
technology advances, information consultants are
required to provide information in a narrower range,
i.e. on only a few key topics. During this period the
librarian’s help is needed in any field of research.
Because libraries have more opportunities to
conduct research in any field of knowledge.
Otherwise, it will take a lot of time to find the
relevant area, which can be more useful, by
obtaining the necessary information and more
detailed information from the innumerable
information. The creation of the Internet in
libraries has stimulated the development of
consulting services for various categories of
readers. This requires professional knowledge of
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NHbopMaLMOHHBIV KOHCANTUHE MMeeT 60/bLLIoe
3HadveHVe a1 3bdekTMBHOro pasBuTUs 6rusHeca.
Ero nosiBneHve faeT BOIMOXHOCTb Paccy>AaThb

0 HOBbIX TEHAEHLMSIX B yNpaBieHn 1 pasBuTun
CoLManbHO-3KOHOMMYECKMX MPOoLLeCccoB

B A3epbaligxaHe. IHGopMaLMOHHOE KOHCYNbTUPO-
BaHMe - 3T0 ANHAMUYHbIV NHTEPaKTUBHbIA NPO-
LLecc, CNocobCTBYOLLNIM NPOBeAEHNIO 06yYeHNs

N NccnesoBaHNiA, B KOTOPOM Hapsgy co cheumanu-
cTamu B 061acT MHGOPMaLMM aKTUBHO Y4YacTBYHOT
COTPYAHWUKM A3epbalifkaHCKo HauoHanbHoM
6mbnnotekn nm. M. ®. AxyHzoBa. UTobbl Bcerga
0CTaBaTbCsA BOCTpeboBaHHbIMY, brbnamnotekapmu
JOMKHbI AaBaTh 3$PeKTMBHbIE COBETLI U NPescTaB-
NSITb aKTyanbHYH MHPOPMaLIO, MOUCTUHE JOSIKHbI
cTaTb MHGOPMALIMOHHBLIMU KOHCYbTaHTaMM.
LleHHOCTb KOHCY/IbTaHTa COCTOUT B aKTUBHOM
noaaepXaHny NHGOPMaLMOHHBIX NOTPebHOCTeN
nonb3oBaTenel B npoLecce HenpepbIBHOro
B3ammMogencTems. MIHGOPMaLMOHHbIA KOHCANTUHT
npespaLLaeT bM3Hec-Lenn BeAyLmx KOMNaHum

B MHHOBALMIOHHbIE peLleHus.

B npoLunom nHpopmaLmMoHHbIe KOHCYNbTaHTbI
ABNANNCL BUOANOTEKAPAMM, KOTOPbIE MPOBOANIN
MOJIHBIA ONPOC K/INEHTOB M FOTOBUAN NHOPMa-
ymto. KoMmnaHum npuriaianm nx Ans noucka
nH$opmaLmn, TPYAHOLOCTYMHON 415 Nosb30BaTe-
nen. CneumanncTel, obpallaroLLmecs K MHGopmaum-
OHHbIM KOHCY/IbTaHTaM B HacTosiLLiee BpeMsi, MPOCAT
NX COAENCTBIMSA B MOUCKe y3KocrneumansHom nHoop-
MaLum Mo KA4YeBbIM TeMaM. MOMOLLb KOHCY/b-
TaHTa-61bMOTEeKaps HeobxoaMMa B JI060M
06/1aCTV UCCNef0BaHNIA, MOCKONbKY Yy 61bamnoTek
60nbLUe BO3MOXHOCTEN AN NpoBejeHnst MHpopMa-
LIMIOHHOIO COMPOBOXAEHUS NCCIe[0BaHUNIA BO BCEX
OTpacnsx 3HaHW. Pa3BuTre NHTepHeTa B 6bubano-
TeKax CTVMY/IMPOBAJIO Pa3BUTVE KOHCY/TbTaLIOH-
HbIX YCIYT A/19 Pa3/INYHbIX KaTeropui untartenei,
UTO TPebyeT OT COTPYAHMKOB 61bANOTEKM Npodec-
CMOHANBHOTO BIaJeHNs COBPEMEHHbIMU
TEXHONOTVIAMMU.

Llenb ctaTby - NpoaHann3npoBaTb Po/b 6UbAnoTek
B popMUMpoBaHM BU3Hec-cpeabl

1 nHGOPMaLIMOHHOro obecneyeHus B chepe
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modern technologies from the library staff.

Purpose. The purpose of the article is to analyze the
role of library activities in the formation of the
business environment and information support

in the field of management and business, study the
features of information consulting in the informa-
tion support of the business environment and ways
to improve the efficiency of libraries inthe field of
information support for business structures.

Methods. Methods of research-complex methods
were used in preparing the article. Profiled publica-
tions were analyzed and structural analysis, method
of analysis and synthesis, method of interpretation
were used.

In the course of the research, the experience

of National Library of Azerbaijan named

M. F. Akhundov was taken as a basis, attention was
paid to the results of observations. At the same time,
the methods of interviewing, questionnaires and
interviews with users of bibliographic information in
the relevant field were discussed.

Results. In the process of providing information and
consulting services, there is a tendency to improve
traditional information products and services
through the intellectualization of information and
library activities, the use of new technological
approaches and the perception of more complex
consumer requirements by library specialists. Thus,
library specialists can determine priority types of
services, based on the requests of readers, and, on
their basis, forecast and develop information and
consulting activities. Determining the specific
benefits of these services, that is, their assessment
and monitoring allows the library to manage its
activities, to determine its strategy depending on the
current situation.

Scientific novelty. This article is the first article
examining the activities of library consulting centers
in providing information to the business environ-
ment in the Republic of Azerbaijan. On the basis of
marketing research, specialists of the National
Library of the Republic can determine priority types
of services in accordance with the requirements of
readers and develop on their basis information and
consulting activities through forecasting. Evaluating
and monitoring these services allows the library to
manage its activities and determine its strategy
depending on the current situation.

Keywords: consulting service, library, information,
management, client, librarian, user, consulting
activities

Globalization has also necessitated the emergence of
new approaches in the political, social, economic and
cultural spheres of our life. For organization and suc-
cessful operation of management in government and
business structures has been formed a new concept
such as consulting, i.e. consulting services.

ynpaBieHusi n brusHeca, N3y4nTb 0COBEHHOCT
MHGOPMALMOHHOrO KOHCANTMHIa B UHPOPMaLMOH-
HOM OobecrneyeHn CNeLManncToB bU3Hec-cpespl

1 onpeaennTb Cnocobbl noBbiweHNs 3¢ deKkTnBs-
HOCTM AesiTeNlbHOCTV 61bnnoTek B chepe MHPopma-
LIMOHHOI MoAaaep>XKu BU3HeC-CTPYKTYP.

MeToabl nccneaoBaHus. MpoaHann3npoBaHbI
npodunbHble Ny6aMKaumw, NpeacTaBaeHbl pesynb-
TaTbl HabOAeHMIN HaumoHanbHom 61banoTekn
AsepbaligxaHa nmeHn M. ®. AxyHA0Ba Ha OCHOBe
1CMONb30BaHNA MEeTOA0B CTPYKTYPHOro aHanm3a,
CUHTEe3a U HTepnpeTauyn NOHATUA. ABTOPOM
TaKXe 1CMo/b30BaHbl MaTepuanbl, NONyYeHHbIe

B NpoLiecce aHKeTMPOBaHWS NoJib30BaTenei
616110TeKN, NPeACTaBAAOLLMX Pa3Hble OTpacIn
HayKW.

PesynbTaThl. B npolecce npegoctasneHns MHGop-
MaLOHHO-KOHCANTUHIOBbIX YC/TYT MPOCNeXBaeTcs
TeHAEHLMA K COBEPLUEHCTBOBAHMIO TPAANLIMOHHBIX
VHPOPMALOHHbBIX MPOAYKTOB U YCTyT 3a cHeT
VIHTeNIeKTyann3aumm nHGopMaLMoHHO-
61BINOTEUHOI AEATENBHOCTM, UCMO/Ib30BaHNS
HOBbIX TEXHOIOTMYECKMX MOAXOA0B 1 BOCMPUATASA
cneuvannctaMm 6MbanoTeK YCIOXKHSHOLLMXCS
noTpebuTeNnbCKMX TpeboBaHMit. B Lenom nHpopma-
LIMOHHO-KOHCY/IbTaLIMOHHAs AesTeNbHOCTb MO3BO-
nseT 6MbNOTeUYHO-NHPOPMALIMOHHBIM yupexae-
HUSIM OnpesensTb NPUOPUTETHbIE BUABI YCYT,
VICXOAA 13 3aNpPOCOB YMTaTeNen, 1 Ha X OCHOBe
NMPOrHO31poBaTh 1 Pa3BMBaTh 3TO HaMpaeneHue.
BbisiBNneHvie KOHKPETHbIX MPenMYLLECTB AaHHbIX
YCNYT, VX OLleHKa Y MOHUTOPWHT MO3BONSIOT
616110TEKe YNPaBNSATL CBOEN AeSATENIbHOCTbIO,
onpesensTb Hanpas/eHVsA Pa3BUTUA B 3aBUCKMO-
CTW OT KOHKPETHbIX 0B6CTOATENBCTB.

HayuHas HoBM3Ha. B cTaThsi packpbiTa fesiTeNb-
HOCTb 61BINOTEYHBIX KOHCY/TbTALMOHHbIX LIeHTPOB
Nno NpesoCcTaBNeHVIO MHPOPMALINK YUPEXeHUsIM
chepbl br3Heca B AzepbaingxaHckoin Pecnybavke.
Ha ocHoBe MapKeT1HIroBbIX UCCeA0BaHNIA COTPYA-
HUKK HaumoHaneHoM 6ubnmnotekn Pecnybamkm
MOIyT onpeAennTb NPUOPUTETHbIE BUABI YCIYT

B COOTBETCTBUM C TPebOoBaHWAMY YTaTenen

1 CNPOrHO3MPOBaTh Ha X OCHOBE HamnpaB/eHns
VHPOPMALOHHO-KOHCYNbTaLMIOHHON fesATeNb-
HOCTW. OLeHKa 1 MOHUTOPWHT 3TUX YCTYT MO3BO-
nsieT 6ubAMoTeKe yNpaBaaTb CBOelr paboTor

1 onpefensTb cTpaTernio AesTenbHOCTU B 3aBUCU-
MOCTM OT TeKyLLle CUTyaLK.

Knroyeseoie cn1080a: KOHCANTVHIOBbIE YTy, 616-
nvoTeka, MHGopMaLs, ynpaBneHue, KINEHT,
61bnnoTekapb, MONb30BaTe/Nb, KOHCANTUHIOBast
JlesTeNIbHOCTb

In developed countries, consulting for a long time has
developed as an integral part of governance. Consulting,
which requires intellectual, scientific, practical, theoret-
ical training, professionalism, innovation, efficiency,
the ability to predict and evaluate the traditions and
prospects of the world economy, has developed rapidly
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in recent years and brought huge profits to its organ-
izers. Useful advice in all sectors of economy-produc-
tion company, buyer, seller, management, study and
assessment of business, competitive environment and
risks, investment attraction and management, tax,
budget planning, personnel management, establish-
ment of international relations, marketing, improving
managerial skills, usage of information technology and
on other issues are important conditions for success.
However, it is unfortunate that the importance, nature
and organization of this type of service in Azerbaijan
has not been sufficiently assessed.

The consulting service is based on the successful solu-
tion of difficult problems, the prompt provision of the
necessary information and their maximum usage, the
general analysis of the facts and finding an original
solution. The main purpose of consulting is to analyze
and justify development paths, taking into account
customer problems and any field, as well as to assist
the company’s management in solving problems and
achieving success through the application of scientific,
technical and economic innovations. The consulting
service provided in the context of business activity shows
the level of market relations of the country.

The end of the XX - the beginning of the XXI centuries is
characterized by changes in the political, economic and
social life of Azerbaijan. The paradigm shift in social de-
velopment has led to deep transformationsin all areas of
society, including in the library sphere. From information
and library institutions, along with traditional, historically
established ways of serving users, were required new,
better services that would adequately meet the modern
educational and informational needs of society. In this
regard, new forms of library activity have emerged, in-
cluding information-consulting. Information-consulting
activity is an intellectual product.

The experience of using information consulting in library
and information institutions has its own specifics and
is determined by both management consulting and
information management. Consulting was developed in
connection with the implementation of scientific produc-
tion management during the industrial revolution and
focused on issues of efficiency and labor productivity.
Since it belonged to the field of organization of pro-
duction, the consultants were referred to as “efficiency
experts”. Among the qualities that the consultants
should have possessed were: the ability to analyze in
order to substantiate decisions, to manage projects,
that is, implement them and build relationships with
users to achieve the intended results. These qualities are
necessary for specialists in all main types of consulting:
expert, process and training [1].

Expert advice is a one-time disclosure of a specific task.
Process - this is a thorough deepening in the problems
of organization and business, as well as joint work
with the client to resolve certain issues. It is important
to organize the process, successfully implement it,
taking into account the prevailing circumstances and

applying certain methods. Training counseling involves
transferring a set of theoretical knowledge to a clientin
a specific field. The practice of information services in
libraries shows that the intellectual basis for information
and consulting activities in them is mainly expert and
process consulting.

In National Library of Azerbaijan named M. F. Akhundov -
largely analytical center, there is important effective
interaction between “external” experts and “inter-
nal”-library specialists. Today, this process provides
mainly information support for legal issues that require
professional advice, as well as the solution of certain
social problems with the support of specialists from
government agencies.

Library and information institutions are designed to
satisfy the information needs of users, but their imple-
mentation is not always possible without the help of
experts. In fact, they are not only users of information
and consulting services provided by library specialists,
but they themselves are participants in the process of
providing these services, but for a different category
of citizens.

Information and consulting activities in library and infor-
mation institutions can be shown in the form of a dialogue
“librarian (consultant) - user (client)” [2]. As a result, the
first, with the help of professional knowledge and skills,
and, if necessary, the help of an “external” expert, offers
information and consulting services to determine the
final solution (including management) to users. The
development of information and consulting activities in
libraries allows us to expand traditional ideas about them
and respond to services oriented to specific requests.

Today, the most popular information and consulting
services in library are:

» prompt provision of factual information for differen-
tiated groups of users;

+ information support of commercial projects in the
framework of problems solved by individual entrepre-
neurs and small businesses;

« information support of social projects aimed at solving
the problems of the local community, etc.

In fact, information and consulting activity combines
the integrated usage of means of factographic and con-
ceptual services. The number of factographic requests
in the information services market prevails in the total
volume of user requirements and requires the expan-
sion of their content [3]. National Library of Azerbaijan
named M. F. Akhundov solves this problem by replen-
ishing products of this nature with address-reference
databases of enterprises and organizations, educational
institutions, social and household assistance services,
travel agencies, leisure organizations, etc.

Between other types of services provided by libraries
as part of information and consulting activities, can
be distinguished:

* providing information on enterprises, goods and prices;
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* address search of business partners;

* posting company data on the business information
portal;

* job search in the vacancy bank;

* accommodation of advertisements and business
offers;

« formation of packages of documents at the request
of users;

+ address inquiries by phone;

* thematic exhibitions, seminars on economic issues,
fairs, presentations, round tables, specialist and infor-
mation days, etc. [4].

It is important to note that library and information
institutions today must work according to the rules
of managing entities. At the same time, it isimportant
to take into account their insufficient funding, resource
capabilities and many others. In many respects, the
usage of marketing tools allows libraries to predict the
situation on the market of information and consulting
services, anticipate potential consumer requests,
reasonably differentiate user groups, and develop a
flexible range of services.

The basis for the development of marketing in informa-
tion and library activities is the constant interaction of
supply and demand as a continuous process of satisfying
and reproducing the needs of real and potential users.
The forecast of the consumer market is provided, on the
one hand, by the study of demand, needs, the range of
services rendered, their demand; on the other hand,
by the active influence on demand and the formation
of prospective requests. It is generally accepted that
the greatest result is achieved by applying strategic
and tactical marketing [5, 6].

Strategic marketing assumes a potential consumer,
a predetermined market segment. In essence, this
is @ mechanism for coordinating the interests of pro-
ducers and consumers as a result of their interaction.
The consumer is considered by the manufacturer
as an active and full-fledged market participant with
a program of their own activities.

Tactical marketing describes all the stages of the work
necessary for the effective implementation of the
activities specified by strategic marketing. This allows
to perform certain types of work in a given period
of activity, to really assess the situation and adjust
tasks. The usage of these types of marketing allows
to focus on the study of needs, the range of services
rendered, the level of their demand, actively influence
demand and the formation of requests, which allows
us to forecast the consumer market for services [7].

With regard to information and consulting activities
aimed at providing information services to the social
sphere, it seems appropriate to use socially responsi-
ble marketing. It is influenced by such factors as the
needs of potential users, the consideration of public
interests, the economic expediency of the production
of services.

Application of commercial marketing, suggesting
complex methods of studying and stimulating demand
with the calculation of profit, is logical for information
and consulting activities aimed at meeting the infor-
mation needs of different target groups in the field of
entrepreneurship.

In the library and information activities, two approaches
are used depending on the type of the final product
proposed to the user. In one case, the library offers all
categories of consumers the same range of services. In
another, in accordance with the strategy of differentiat-
ing real and potential groups, it develops special offers
that correspond to their needs. Therefore, the work of
libraries is estimated not by the number and range of
produced services and products, but primarily by the
number of services requested by users [8].

The process of conducting a marketing research of these
services involves solving the following tasks:

* study of the main market elements of the type
of service under consideration: supply and demand;
* product research;

+ search for new ideas;

+ study of consumer requirements for services;

* study of competitors’ products;

* increasing the possibilities of using the existing and
attracting additional resource potential;

* strengthening the economic interest of employees;
« strengthening the material and technical base, social
development of the library [9, p. 196-198].

Based on the results of consistently applied marketing
methods, libraries can determine priority types of infor-
mation and consulting services, conduct their forecasting
and development. The activities of a non-commercial
market entity, such as a library, is significantly affected
by the marketing environment, which consists of a
combination of factors at the macro and micro levels.

The external environment includes: real and potential
users of the library; competing organizations in the
information services market; partners from the public
sector, government and business.

The macroenvironment of the market of information-
consulting services is characterized by social, economic,
demographic, geographical, cultural factors that affect
the consumer demand of potential users.

Market segmentation of information-consulting ser-
vices allows to find of its market niches, to identify
those areas of activity, in the information support in
which the library has advantages compared to other
institutions offering information products. It involves
the separation of real and potential users into segments-
target groups with common needs and requirements in
order to implement a differentiated approach to them
and achieve a more effective information service [10].

It allows to identify priority groups of services and
products, the motivation for their usage and answer
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the questions: who are consumers of these services;
which consumer groups are most active; what are the
similarities and differences in requests and needs; what
is the purpose of the services, their quality features
(novelty, uniqueness, etc.); what are the specific advan-
tages of services and products provided as a result of
information-consulting activities, compared with other
types of library products.

In the field of information and library services, consumers
are not only individual users, but also state and commer-
cial institutions, enterprises, public organizations, local
governments, etc., located in the zone of the library’s
territorial location. The range of requests is very diverse.
They reflect any events that have occurred in the country,
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in the world. Basically, their topic is closely related to the
life users’ problems. In the conditions of the market for
information products and services, library workers should
identify increasingly subtle nuances in these needs as a
basis for differentiating the offered products and services
and giving them market standards.

In general, information-consulting activity allows library
and information institutions to determine the priority
types of services, based on readers’ requests, and on their
basis to forecast and develop this area. Identification of
specific advantages of these services, their evaluation
and monitoring allow the library to manage its activi-
ties, determine development directions depending on
specific circumstances.
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